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Interview with Alina Candu, Chair
of the EGTC Rhine-Alpine

The development of the TEN-T network is a cornerstone of European competitiveness.
With the adoption of the new TEN-T Regulation in 2024, greater emphasis has been
placed on coordination, resilience and integrated implementation.

Within this new framework, the North Sea-Rhine—Mediterranean (NSRM) Corridor plays a
central role. Stretching from the North Sea ports through major industrial regions in
Western Europe down to the Mediterranean, it connects some of Europe’s most dynamic
economic areas. At the same time, it is one of the most complex corridors, facing high
traffic density, infrastructure bottlenecks and persistent cross-border challenges.

Against this backdrop, we spoke with Alina Candu, Chair of the EGTC Rhine-Alpine, about
the priorities, challenges and opportunities for the NSRM Corridor under the new TEN-T
framework, and the role of corridor-level cooperation in delivering tangible benefits for
regions, industry and citizens.
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Question 1: As the new Chair of the EGTC Rhine-Alpine, what are your main
priorities for the North Sea-Rhine-Mediterranean (NSRM) Corridor in the
coming years?

Alina Candu: The main priority is to support the development of the NSRM Corridor as a
more integrated, resilient and reliable European transport system. This means ensuring
continued investment, stronger coordination and better alignment between infrastructure,
operations and resilience in a changing geopolitical, economic and climate context.

Within this wider corridor, the Rhine-Alpine axis remains a particularly important
industrial and logistics backbone. Its performance is closely linked to the competitiveness
of the NSRM Corridor as a whole, given its role in connecting major ports, industrial
regions, urban nodes and cross-border flows.
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Persistent bottlenecks continue to limit corridor performance, particularly at cross-border
sections, urban nodes and port access links. Addressing these requires increased rail
capacity, improved connectivity to ports and terminals, resilient inland waterways, and
targeted investments in critical junctions and alternative routes.

However, infrastructure alone is not sufficient. Stronger operational harmonisation and
cross-border coordination are essential, especially in areas such as maintenance planning,
incident management, interoperability and alignment between infrastructure managers
and operators.

Recent crises have also shown that resilience is nhow as important as capacity. In this
context, the EGTC Rhine-Alpine can play a key role as a stable governance platform and
as a facilitator between European policy objectives and implementation realities.

Question 2: The former Rhine-Alpine and North Sea-Mediterranean corridors
have been merged into the NSRM European Transport Corridor. What added
value do you see in this new configuration?

Alina Candu: Coordination is the key added value of the new corridor. The NSRM
Corridor provides a framework for better alignment between European and national
authorities, infrastructure managers, operators and sector representatives.

Stronger coordination not only improves consistency between actors but also opens the
door to innovative approaches that would not emerge within fragmented national or
corridor structures. The enlarged corridor creates new opportunities to strengthen
connectivity, redistribute transport flows and relieve pressure on congested sections. It
also contributes to overall resilience, including through alternative routes that can support
emerging objectives such as military mobility.

At the same time, it is important to recognise that the former corridors each have their
own governance cultures and territorial dynamics. The challenge is therefore to build
complementarities and synergies, while avoiding overlaps or unintended competition.

The EGTC Rhine-Alpine acts since 2025 as a territorial governance platform, a facilitator
between EU objectives and implementation, and a coordinator across different levels.
With our basis of 27 members across 5 counties, our primary aim is to strengthen the
representation of regional and local actors in the new NSRM context. We are also open to
welcoming new members from across the wider corridor.

Question 3: Under the new TEN-T Regulation, urban nodes and regions play a
stronger role. How do you see their contribution to the NSRM Corridor?

Alina Candu: A corridor is only as efficient as its urban nodes. Major metropolitan hubs
are where European transport policy becomes tangible for citizens, and where many of
the most critical constraints arise.

Urban nodes concentrate multimodal bottlenecks due to the convergence of local mobility,
long-distance passenger transport and freight. This results in daily challenges such as rail
capacity stress and road congestion. These bottlenecks often determine the performance
of the entire corridor.

Cities and regions therefore need a stronger voice in corridor governance, and their
investment needs must be properly reflected in work plans and funding instruments such
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as the Connecting Europe Facility.

As our EGTC includes major European urban nodes with members such as City of Milan,
Basel or Mannheim, it is actively engaged in this agenda, for example through
participation in the Urban Nodes Alliance alongside networks such as POLIS and
Eurocities.

Question 4: Where do you see the main multimodal gaps, bottlenecks and
implementation risks along the NSRM Corridor?

Alina Candu: Capacity constraints remain the dominant bottleneck. These are
particularly acute in urban multimodal nodes, on access links to ports and terminals, and
at major cross-border railway sections.

Key cross-border bottlenecks include sections such as Utrecht-Arnhem-Emmerich-
Oberhausen, Venlo-Kaldenkirchen-Diilken, Basel-Karlsruhe, and Milano-Chiasso. Inland
waterways are also increasingly affected by climate-related challenges, putting at risk
reliability of commodities transport along the Rhine artery and related value chains.

Today’s implementation risks are not only linked to missing infrastructure. They are
increasingly related to coordination gaps between national systems, investment timelines
and operational practices. This includes lengthy permitting procedures, financing
uncertainty beyond 2027, and difficulties in coordinating maintenance works without
disrupting operations.

This is why stronger cross-border coordination is essential. Our EGTC works to ensure
that the corridor functions as a coherent European system, not as a sequence of national
segments.

More permanent cooperation structures at corridor level could help move from
fragmented, ad hoc collaboration towards a more stable and effective governance model.
One promising approach could be the establishment of permanent territorial and cross-
border working groups focused on the most critical sections of the corridor. These would
help ensure that local constraints and operational challenges are systematically integrated
into corridor planning and governance.

Question 5: Looking towards 2030 and 2040, what would success look like for
the NSRM Corridor?

Alina Candu: Success would mean that the NSRM Corridor functions as a truly integrated
European mobility and logistics system, rather than a collection of national infrastructure
segments. The EGTC Strategy has been developed in 2025 to contribute significantly to
this vision.

A key achievement would be the development of a robust and future-proof European rail
corridor, supported by coordinated investments and financing mechanisms, efficient
maintenance planning, and harmonised operational framework.

The regions of our members would highly benefit from a reduction in cross-border
frictions, a strong modal shift towards rail and inland waterways, and improved resilience
to climate impacts.
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Ultimately, success must be measured in tangible benefits for economy and citizens:
faster and more reliable passenger services, more efficient logistics for industry, reduced
congestion and emissions in metropolitan areas, and improved accessibility across cross-
border regions.

The EGTC Rhine Alpine, with its long-standing cooperation structures, can serve as a
strong foundation and as a model for integrated European corridor governance.
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